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Summary of Chapter Leaders
Workshop

Fourteen Chapter leaders from the
Philippines, Japan, Thailand, the United
States, Malaysia, Australia, Hong Kong,
Indonesia, Korea, New Zealand, and
Singapore attended the first Chapter
Leaders Workshop at the East-West
Center from January 22-26, 1989.

They were joined by EWCA Executive
Board members and Center staff in
reviewing the current status of the alumni
network and developing plans for the
association and individual chapters. The
opportunity to share ideas among the
chapters and to gain a better
understanding of the East-West Center
Association was especially appreciated by
the attendees. The participants agreed
unanimously that the workshop was a
great success and should be repeated on a
regular basis.

General Conclusions of the Workshop

1. Clarification was made that the
Chapters are the East-West Center
Association. The EWCA Executive
Board’s purpose is to support the
Chapters and to work toward the
fulfillment of the EWC mandate in the
region.

2. The EWCA should involve business,
government, and academic sectors in all
its activities in order to ensure that its
programs are relevant to all sectors.

3. Chapters should determine ways to link
with key institutions and alumni with
influence in order to facilitate the work
of the chapters. By combining chapter
resources with the resources of other
organizations and individuals who
share the goals of the chapter, far more
can be accomplished by individual
chapters.

4, The Alumni Office and EWCA need to
develop methods to actively involve
current participants in alumni
activities so that these participants will
become future chapter leaders.

5. With regard to the definition of
members, we agreed that we should be
inclusive rather than exclusive. We
also agreed to move in the direction of
calling ourselves ”associates” rather

than ”alumni” to project our
professionalism.

In order to include individuals as
members at the overall EWCA level
who are not normally included as EWC
participants or ex-staff, chapters have
the option of submitting written
requests to the EWCA Executive Board
to include individuals who have been
involved in EWCA conferences or other
chapter activities. These individuals
will be given a special designation for
technical purposes in the computer data
base, but may be treated as regular
members by the chapters.

. Chapters should have a great deal of

autonomy to pursue programs of local
interest. Chapters should also have
autonomy in determining ways and
means of fund raising in their area.

. The EWCA and the Chapters will focus

attention on initiating substantive high
quality programs throughout the region
as follows:

a) Indonesian Chapter will implement
the first Regional Workshop in
Indonesia, September 11-13, 1989.

- Chapters to provide input for
participants at workshop

b) The Thai Chapter will continue
planning for the 1990 Regional
Workshop and the 1991 Inter-
national Conference.

- Chapters to assist in organizing
workshops

¢) The Southern California Chapter
will continue preliminary planning
for a 1990 regional meeting in Long
Beach.

- Chapters invited to attend and
participate




d)

e)

The New Zealand Chapter will
continue planning a regional meet-
ing possibly in 1992,

The Washington, D.C. Chapter will
continue exploration of the feasi-
bility of holding a regional meeting.

8. Other actions resulting from the
Workshop included:

a)

b)

c)

d)

€)

g)

h)

i)

A

Each chapter completed a draft
action plan.

EWC videotapes will be sent to 12
interested chapters by sea mail.

Each chapter identified key liaison
contacts for é¢ommunications /
Centerviews, hospitality, and fund
raising. »

Gordon Ring will develop a
systematic method to formally
recognize new chapters.

Chapters and EWCA will develop
ways to recognize and reward key
volunteers.

Gordon Ring will provide updated
information on recent alumni to
each chapter every six months.

Copies of Workshop materials will
be sent out to all chapters that could
not participate.

Chapters will be given an
opportunity to observe EWCA
Board meetings.

Gordon Ring will check with
Jeannette Paulson on linking the
Hawaii Film Festival with
interested chapters including the
Philippines, Korea and Malaysia.

Applications for Chapter Incentive
Funds will be reviewed and funding

k)

Iy

m)

n)

0)

p)

q)

r)

s)

decisions made in February.

Gordon Ring will explore providing
EWCA credit cards for alumni.

Chapters will seek innovative ways
to fund raise in their countries.

Chapters should develop programs
and activities that are of collective
self interest to the alumni while
also accomplishing EWCA and
EWC goals.

Gordon Ring will assist chapters in
arranging for EWC staff to visit
chapters. Need 2-3 months lead
time to do it right. Several leaders
noted that if Sumi or Rose could
visit, that would ensure a good
turnout.

Gordon Ring and Chapters will
work together to ensure better
coordination of updating of alumni
data.

Chapters will take more initiative
to provide articles for Centerviews.

More chapters will initiate chapter
newsletters and these newsletters
will be shared among the chapters.

The EWCA Fund Raising
Committee will prepare boiler plate
material for external fund raising
proposals.

Each chapter should aim toward
financial self sufficiency. After
three years, each chapter should
review its needs for continuing help
from the Center and EWCA. Seed
money and incentive funds should
be seen as developmental funds for
new chapters, not as a permanent
source of funding support for
established chapters.

t) Contact phone numbers for
Chapters will be shared.

u) Chapter leaders reviewed the
EWCA Long Range Plan and offered
suggestions to the Executive Board.

v) There should be another Chaptei‘

Leaders meeting in 1990 for those
who could not attend the 1989
meeting. Another meeting should
be scheduled in 1991 on the day
before the Thai International
Conference.
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